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Corporate Monitoring

Appendix 3 (3) – Economy & Infrastructure

Economy and Infrastructure Budget Monitoring Report as at 30th 
September 2019

1 Summary

Economy and Infrastructure Directorate is forecast to overspend by £2.229m at 
Quarter 2 (Q2), an increase of £0.890m from the position reported at Quarter 1 
(Q1), as shown in the table below.

The key variances to the revised budget at Q2, and discussed in detail later in the 
report, are:

 Directorate Support (£0.518m)
 Highways and Transportation £1.528m
 Economy & Environment £0.207m
 Capital Programme & Property £0.304m
 Carbon Tax (£0.307m)
 Cross Cutting Saving £1.000m
 Other small variances with a combined total of £0.015m

The material movements from Q1 are:

 Highways and Transportation £0.805m
 Capital Programme and Property £0.202m

2 Transfers from or to Earmarked Reserves

2.1 The following increases to existing or creation of new Earmarked Reserves   
are requested:

 Parking £0.090m

 NET EXPENDITURE        
Original 
Budget

 Revised 
Budget

Year to 
Date 

Budget

Year to 
Date 

Actual

Annual 
F’cast 

 F’cast 
Var 
Q2

Var 
Q1

Change 
in Var

£m  £m £m £m £m £m £m £m
0.179 Director 0.179 0.087 0.088 0.176 -0.003 -0.003 0.000 
2.825 Director Support 2.700 1.284 1.058 2.182 -0.518 -0.453 -0.065 

47.306 Highways & Transportation 49.917 21.054 21.285 51.445 1.528 0.723 0.805 
40.865 Economy & Environment 42.351 20.067 18.909 42.557 0.207 0.295 -0.088 
12.017 Capital Programme & Property 12.662 6.412 4.683 12.966 0.304 0.102 0.202 

0.000 Planning Performance 
Agreements (PPAs) 0.001 0.001 -0.014 0.001 -0.000 0.000 -0.000 

23.792 Capital Charges and 
Insurance 23.792 23.792 23.792 23.792 0.000 0.000 0.000 

(0.160) Port of Workington -0.101 0.170 0.056 -0.082 0.019 -0.005 0.024 
0.000 Connecting Cumbria 0.037 0.012 0.020 0.037 -0.000 0.000 -0.000 
0.320 Carbon Tax 0.277 -0.043 -0.030 -0.030 -0.307 -0.320 0.013 

(1.000) Cross cutting -1.000 0.000 0.000 0.000 1.000 1.000 0.000 
126.145 Total 130.815 72.837 69.847 133.044 2.229 1.338 0.890 
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2.2 The following drawdowns from Earmarked Reserves have been made:

 Catering Consortium £0.026m
 Connecting Cumbria £0.037m
 Coastal Railway £0.010m
 Parking £0.139m
 Port of Workington £0.050m

3 Request for Revenue Contributions to Capital

3.1 There have been two requests from Economy and Environment service 
relating to grant contributions received from South Lakeland Local 
Committee.

 £0.020m to support Grange Flood Alleviation Scheme 
 £0.020m to support Ulverston Transport Study

3.2 There is one contribution to be made relating to the self - funding capital 
projects listed below:-

 £0.883m to support West Cumbria House and the Kendal and 
Citadel Car Parks

4 Service Positions

4.1 Directorate Support (£0.518m)

An underspend of (£0.518m) is forecast at Q2.

The key variance is: 

 (£0.449m) as a result of ongoing vacancies within the service.

There has been an increase to the forecast underspend of (£0.065m) from 
the position reported at Q1 as a result of a change to the timing of 
recruitment into vacancies.

4.2 Highways and Transportation £1.528m

An overspend £1.528m is forecast at Q2.

The key variances are:

 Special Educational Needs (SEND) Transport (including Cumbria 
Transport Ops Team (CTOT)), has an underlying overspend of 
£1.642m due to continuing high demand this in part will be due to the 
6% increase in the total number of SEND pupils since March 2019, 
along with commissioning of complex and therefore more costly routes 
to meet service user needs. The service is working on plans to mitigate 
the pressure going forward, including the set-up of a cross directorate 
programme board to review a variety of areas including commissioning, 
delivery models and policy.
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This is alongside the in house team created to provide alternative 
transport delivery, undertaking more cost effective routes and providing 
services the market is not able.  

The underlying pressure has in part been offset by the release of 
Community Transport budget due to the receipt of a one year grant 
along with an in year underspend on Road Safety, resulting in a net 
pressure of £0.824m. The forecast outturn overspend of £0.824m 
includes virements of the budgets released from both Community 
Transport Road Safety to SEND Transport. 

 Streetworks has an underlying overspend of £0.339m, partly due to the 
improved standard of work undertaken by utilities providers, and the 
resulting decline in the level of chargeable failed inspections.  The 
service continues to review how the pressure within Streetworks can be 
mitigated going forward, including the introduction of the permitting 
scheme to commence during Q4. 

 There is an expected overspend of £0.135m relating to Windermere 
Ferry resultant from an increase in staffing costs associated with 
additional pay such as bank holiday, night and weekend allowances not 
included in budget assumptions, along with an anticipated shortfall in 
income achievable.

 Home to School transport, has an underlying overspend of £0.675m is 
largely within secondary school transport, the service are working to 
establish the cause of the increase, which will be reported when details 
become available. The overspend, has in part, been offset by the 
£0.200m virement from the English National Concessionary Transport 
(ENCTS) underspend approved within their delegation by the Executive 
Director.

 Partially offsetting the above is an underspend associated with Road 
lighting energy of (£0.141m) which is the result of the acceleration of the 
Streetlight replacement scheme along with improved technology and  
efficiency in LED since the start of the programme.

There has been an increase in the overspend from that reported at Q1 of 
£0.805m which is as result of increased overspends within Transport 
services specifically SEND £0.579m and Home to School £0.325m 
following confirmation of new routes for the commencement of the new 
Academic year.

4.3 Economy and Environment £0.207m

An overspend of £0.207m is forecast at Q2.

The key variances are:
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 Renewi Waste Contract £0.400m forecast overspend assumes £0.400m 
contract savings are not achieved;

 Ongoing SRF pressure £0.237m.
 These are addressed in part through underspends associated with 

additional Commercial Waste income expected in year (£0.174m) and 
recurring savings from Kendal Fell (£0.109m), confirmed following 
recent contract negotiations, with new rates effective from April 2019 for 
three years.

Of the  remaining (£0.147m), this relates to an underspend within the 
Waste Disposal team as a result on ongoing vacancies (£0.102m), and an 
underspend within Trading Standards (0.094m),the result of reduced costs 
associated with professional services in year and one off additional 
income. Offset by other smaller overspends across the service.

The position is an improvement of (£0.088m) from that reported at Q1 
mainly the expected reduction in cost following the bringing in house of 
Waste permitting. 

4.4 Capital Programme & Property £0.304m

An overspend of £0.0304m is forecast at Q2.

The key variances are:

 £0.329m Property, largely due to a reduction in the income expected to 
be achieved £0.057m in relation to lost income from Parkhouse in 
Quarter 4 (Q4) and £0.050m in relation to the timing of BAE Car park 
income.  In addition, the holding costs of surplus properties are 
£0.127m greater than budget, also, property disposals in year are 
expected to be less than previously anticipated. These are offset in 
part by additional Industrial Estates lettings income.

 The remaining (£0.025m) relates to smaller variances across staffing 
and facilities management.

The movement of £0.202m from the position reported at Q1 is 
predominately due to changes within Property £0.284m, including lower 
levels of property disposals expected in year, the release of an income 
accrual £0.086m, along with a reduction in lettings income, as stated above. 

4.5 Carbon Tax (£0.307m)

An underspend of (£0.307m) is forecast at Q2.

The key variance is:

 A forecast underspend of (£0.307m) is expected as a result of the 
current Carbon Reduction Commitment Energy Efficiency Scheme 
ending in April 2019. The Climate Charge Levy currently attached to 
electricity and gas expenditure has increased as a result of the change 
but is anticipated to be significantly less than the outgoing scheme.
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There has been a movement of £0.013m from the position reported at Q1 
as the forecast now allows for the expected charges associated with the 
Climate Charge Levy £0.043m, this is along with the actual charge for 
2018/19 confirmed as less than previously assumed (£0.030m).

4.6 Cross cutting savings £1.000m

A shortfall of £1.000m is forecast at Q2 against this Council wide cross 
cutting saving relating to Transport Integration.  The saving proposal 
included in the 2018/19 MTFP stepped up in 2019/20 to £1.000m and has 
6 key changes to deliver the full saving.  One of these, ‘Supply Chain 
Intervention’ has been progressed, with the creation of the Cumbria 
Transport Operations Team (CTOT), however this is currently partly 
mitigating the pressure within SEND transport (See 4.2).  The remaining 
five changes are Council wide and include the implementation of 
performance management of Travel Hierarchy, Logistics, Warehousing and 
the establishment of a core operational transport management function, 
these changes all need to be progressed to support delivery of the full 
saving.

The position is as reported at Q1.


